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MINUTES OF THE CHURCH MEETING HELD ON 27TH NOVEMBER  
2014 AT 8PM IN THE CLIFFORD WOOD ROOM 

 
Present: Andy Potter (Minister) in the chair and 8 other members 
 
1. Opening Worship was led by the Chairman 
 
2. Welcome and Apologies: The Chairman welcomed all present. Apologies were 

received from Andrew and Rachel Forster, Paul Burt, Carolyn Kindberg, Jenny Lane, 
Sarah Potter, Caroline Gillard, Barb Richardson, Binnie Weston 

 
3. The minutes of the meeting held on 23rd October 2014 were signed as a correct record. 
 
4. Matters Arising 

• None 
 

5. Mission and Ministry 

Update 

• It is confirmed that Rev Reuben Martyn will speak at the Church Anniversary. 

• Morning Prayer meeting on Wednesday has been moved to take place at 10.30 on 
the weeks when Fellowship doesn’t meet - 2nd and 4th weeks of the month. 

• Andy reported that Enfield night shelter news is confusing. There appear to be 
organisational issues, the coordinator has resigned and a training day has been 
cancelled. Two of the supporting Churches have withdrawn. Andy will report further 
news when he receives it. 

• The Winchmore Hill St Nicholas Festival is on Saturday 13th December, 11:00-7:00. 
Churches Together have a stand with a combined leaflet giving details of all 
Christmas Services. We will have a ‘slot’ during the festival when our Church is 
required to man the stand - we will be looking for volunteers. We would also like to 
find volunteers to collect for ‘Crisis at Christmas’ during the festival. There will be carol 
singing 3:00-4:00. Andy asked for prayers for this event. 

• Andy’s focus now is on advent and Christmas. He has already led a Highfield School 
assembly as part of the build-up. The 500 young people appeared engaged and 
responsive and both staff and young people voiced their gratitude. The choir is 
coming to the Toy Service. 

• Toy Service toys this year will be distributed through Barnet Council as in previous 
years. John Melbourne suggested writing a letter to BB and GB members to invite 
parents to the Toy Service (as well as other Christmas Services) and Andy agreed to 
draft something suitable. 

• Andy asked for prayers for the Christmas services and the Thursday club session 
during this period. 

• A week of prayer for Christian Unity is planned for 18-25 January 2015. On the 18th 
January there will be a ‘pulpit exchange’ – Andy is going to lead the service at the 
Roman Catholic Church and Father Shaun Leonard from the Roman Catholic Church 
is coming to lead the service at WHBC. Ian pointed out the possible theological 
difficulties for Father Shaun since this will be a communion service likely led by a non-
ordained member. Andy didn’t believe this would be a problem but agreed to speak in 
advance to Father Shaun. During the week, on 20th January, a half hour of prayer is 
being hosted at WHBC. 
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18-30s 

• Chris has been unable to get the group together yet (timing contentions in the run up 
to Christmas) – It is now likely that the meeting will be held in early January and will 
report back to the January Church meeting. 

• Jean said that the Fellowship Group has made the 18-30s a specific prayer target 
(initial target 50!). There has been some good progress and encouragement. Nothing 
definite has happened yet but they will keep praying.  

 
6. Youth 

Update 

• The GB Awards Evening is on Tuesday 2nd December – 6:00 for 6:15 start. Everyone 
is invited to attend. 

• The BB Trailer Collections start on Tuesday 9th December. There will be collections 
on 8 nights this year. Phil made an appeal for collectors as well as Santas since a lot 
of the boys are too young to go out. [The bulletin giving the dates and routes is to be 
sent out with the minutes]. 

• BB and GB are holding a ‘Superhero event’ on Saturday 29th November – games, 
crafts, challenges and fun. 

• Andy has had contact from a family interested in attending Church with three children 
under 11. 

 
7. Finance 

Budget 2015 

• The proposed budget for 2015 had been circulated by email prior to the meeting and 
paper copies were handed out. Ian explained the figures and the reasoning that was 
used to reach them. 

Estimated position as at year end 2014: 

• The General Fund is estimated at £58,407 – lower than expected due to higher than 
anticipated expenses on Maintenance. Regular offerings continue to decline (due 
more to decline in membership than the value of the offerings); loose offerings have 
remained at broadly same level. 

• John Melbourne queried the number of regular givers. Ian estimated this as about the 
same as a normal Sunday attendance. 

• The Maintenance Fund will be zero by year end and all building related expense going 
forward will be processed in the Building fund. Figures here include payment of the 
quinquennial survey costs and the bill for the drains survey (although do not take 
account of any further work on the drains this year). 

• The Fellowship fund has seen very few disbursements this year so far but there are 
expected additional gifts to be made around Christmas time. 

• Denning Trust capital and money from legacies are still available. 

Budgeted income for 2015: 

• Offerings are based on current year values with small percentage increases. 

• Special donations were ‘remarkable’ this year. Hence, Ian has estimated the value for 
next year as the average from the last three years. 
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• We will continue to benefit from gift aid small donations scheme - £1250. 

• Income from premises is expected to remain at the same level as this year given 
continuation of Play Group. 

• Income from the Captain Pierce Johns Trust is anticipated to continue at current 
levels or marginally less for next year. 

Budgeted Expenditure for 2015: 

• Ministry expenditure - ministry costs include agreement from last meeting for stipend. 

• Youth fund expenditure – includes assumptions as last year and runs fund down to a 
couple of hundred pounds by year end. 

• World Mission figures – determined by World Mission Committee – 2% increase 
across the board on this year’s figures. 

• Pathway support maintained at same level (as it was increased last year). 

• Gas is on fixed price two year deal – electricity to be negotiated in January. 

• The costs of the new website are incorporated within the figures. 

Overall: 

• The budget estimates a deficit of just over £1400 by year end (although Ian noted that 
a deficit was also estimated last year which, due to exceptional one off donations, 
turned into a surplus of around £7k) 

Questions: 

• John Melbourne raised the issue of Building Works not being provisioned on-going. 
Ian responded that recently, emergencies have been paid from reserves. Now we 
have the quinquennial report we can programme the works and set targets for the 
building fund within a timescale. The first point of call should not be the General Fund 
if we can manage this. 

• Phil Norman queried the amount of the transfer into the Youth Fund. It was noted that 
the amount of the transfer was sufficient, with the current balance in the fund, to cover 
expected annual costs as well as the spend of the Jack Petchey balance, but that a 
larger transfer would be required next year to cover the same level of expenditure. 

• Keith Richardson queried the Urban Saints payment. It was noted that Urban Saints 
are a Christian organisation providing resources for our Youth work. 

• John Melbourne queried the physical accounts sitting behind the Funds. Ian explained 
the accounts we have in place and noted that the structure of the Funds are not 
reflected in the structure of those physical accounts. 

• Andy proposed the budget be accepted; the meeting agreed unanimously. 

• Thanks were expressed by the meeting for all of the work undertaken by Ian Blunn in 
preparing the budget. 

Reserves Policy 

• It was agreed to retain the existing policy without amendment. 

Allocation of Interest 

• It was agreed that interest accumulated on all funds will go into the General Fund. 

Christmas Day Collection 

• This will go to Tear Fund, particularly supporting the Ebola appeal. 
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8. Membership 

• Nothing to Report 
 
9. World Mission 

• Peter and Janet are very busy and ask for prayers specifically for Janet’s Mum as she 
prepares for the first Christmas since Janet’s Dad died. 

• Prayers are requested for Betty who has a helper starting work 28/11/14 in the 
Primary School. 

• Hazel has now moved – her new address is in Spotlight. 

• Barb Richardson has agreed to become the new Mission Secretary replacing Jenny 
Lane who wishes to stand down. 

• On Sunday 8th February the Church will have a service focusing on the work of Tear 
Fund. A representative from their Head Office will speak in the service. 

• Jenny will have Christmas cards for Missionaries available to sign on Sunday. 
 
10. Secretarial 

Christmas Publicity 

• An example publicity card was displayed. Technical difficulties with CPO's website 
have meant that the publicity materials will not be received as early as hoped but still 
be available from 7th December giving us two weeks to distribute them before the 
Carol Service. Members were encouraged to deliver a bundle or two to local roads 
and take some of the spare cards to invite friends and family to the services.  

Calendar 2015 

• A draft calendar was sent out prior to the meeting. No significant changes have been 
made from the traditional pattern of meetings and events. 

• Phil Norman commented on the lack of major one off events during the year. He felt 
that previously we have had more ‘annual events’. 

• John Melbourne suggested that we should plan for ‘ideas’ that would be considered at 
particular points during the year (e.g. Light Festival for Halloween) to give more 
‘thinking time’. 

• Tim Gillard commented that we could look to include some of the more ‘special’ GB 
and BB events on the calendar. 

• Other suggestions for possible ‘events’ on the calendar were Lent meetings and the 
February Maintenance working day. 

• A request was made to the membership to feed back dates and event suggestion 
ideas to Andrew. These could then be considered by Deacons. 

Dates 

• Deacons: 10th December, Church Meeting: 29th January 
 
11. Buildings 

Burglary 

• We have received confirmation from the Loss Adjuster that the quote from the 
Normans is acceptable to make reparations to the Church. 

• The cost of the repairs will be around £6,000 including VAT. 

• We have also received confirmation from the Loss Adjuster that our claim for 
replacement of stolen items has been accepted – the payment is made by cheque 
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and the Deacons will discuss how best, and if, we should replace the various items. 
Deacons will report on progress at the next meeting. 

Drains 

• The survey was completed by Drain Doctor and we have now received their (30 page 
and very comprehensive) report. 

• The cost of the survey was £777 – a little more than anticipated due to the need to 
clear two blockages during the work. 

• The report notes one extremely urgent piece of work as expected. This is the fitting of 
a liner to the drain running the full length of the Church along the side passage – the 
drain is in imminent danger of collapse with an attendant risk of flooding and health 
and safety implications. Drain Doctor have quoted approx. £2,200 (including VAT) to 
complete the work and we are currently speaking to Drain Doctor to get a date to 
complete the work somewhere around Christmas. 

• There is another £6,000 (approx.) of work noted by Drain Doctor as being required but 
at varying levels of urgency. This is being considered by the Maintenance Committee 
and is expected to be scheduled for completion over a number of years as funds 
allow. 

• There is a DVD of the inspection which will be held by the Maintenance Committee. 

• The Carey Hall boys' toilet recently blocked again but has now been cleared. This was 
due to an excess of paper being placed down the toilet. The various users will be 
advised and asked to speak to their members to make people aware. 

Survey Report 

• The report was delayed in production and was only received on Tuesday. The 
Maintenance Committee are in the process of digesting it and will make a report to the 
January Church Meeting. 

Other 

• Jean proposed a vote of thanks for the work already undertaken on the removal of 
moss from the front of the Church. It was noted this was down to John Burridge. 

• Andy proposed a vote of thanks to John, Tim and Phil for work completed on 
maintenance items. 

 
12. Pastoral 

News was shared about a number of members and friends 
 
13. Any Other Business 

• Keith Richardson noted that one of the Playgroup staff had a key to the back gate and 
queried the reasons. Andy explained that the reason was simply frequent transport of 
large items to and from Carey Hall. 

• Andy made a request for ideas/vounteers for Sunday since the organists are all away 
and Carolyn Kindberg is ill leaving music as a single guitar. 

 
The meeting closed with the Grace at 10:24 pm 
 

      Signed........................................................ 
 
      Date........................................................... 


